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Message Text 

UNCLASSIFIED 

PAGE 01 MILAN 00867 01 OF 02 131709Z 
ACTION SCA-01 

INFO OCT-01 EUR- 1 2 ISO-OO VOE-OO SCSE-00 PPTE-00 MMO-04 
/018 W 

131741Z 104601/41 

R 131045Z MAY 77 
FM AMCONSUL MILAN 
TO SECSTATE WASHDC 5386 
INFO AMEMBASSY ROME 

UNCLAS SECTION 1 OF 2 MILAN 0867 

E.O. 11652: N/A 

TAGS: CGEN, APER, ABUD 

SUBJECT: FY 1979 MILAN "CONSULAR PACKAGE” 

DEPT FOR VO, SCS, PPT 

1 . THE FOLLOWING IS MILAN'S CONSULAR PACKAGE-FISCAL 
YEAR 1979. 

2. SCHEDULE I-IMMIGRANT VISAS 
BUREAU EUR 

COUNTRY AND POST: MILAN, ITALY 

1-14 MILAN DOES NOT ISSUE IMMIGRANT VISAS. 

3. SCHEDULE II— NONIMMIGRANT VISAS 
BUREAUR EUR 

COUNTRY AND POST: MILAN ITALY 

FY-76 FY-77 FY-78 FY-79 

15. NIV'S ISSUED 22,990 22,000 23,000 24,000 

16. NIV'S REFUSED 163 170 180 190 

17. TOTAL NIV CASES 23,153 22,170 23,180 24,190 
MAN HOURS UTILIZED 

AMERICAN OFFICERS: 

UNCLASSIFIED 

UNCLASSIFIED 
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18. FULL TIME PERMANENT 

19. TEMPORARY DETAIL 

20. PIT (LOCALLY HIRED) 

21. SUB-TOTAL AMERICAN 

MAN-HOURS 1,550 

LOCAL 

22. FULL TIME PERMANENT 


1,550 

1,550 

1,550 

1,550 

1,550 

1,550 

1,550 


4,338 

2,750 

4,750 

4,750 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


23. TEMPORARY DETAIL 

24. PIT 

25. SUB TOTAL LOCAL 

MAN-HOURS 4,338 4,750 4,750 4,750 

26. TOTAL NIV MAN-HOURS 5,888 6,300 6,300 6,300 

27. NIV FEES COLLECTED 1,019.67 

28. BORDER CROSSING 
CARDS 

29. CREW LIST VISAS 1 1 

30. NAMES ON CREW LIST 

VISAS 385 

PCT OF TOTAL NIV CASES REQUIRING: 

3 1 . INTERVIEWS 10 PERCENT 

32. USE OF INTERPRETER .5 PERCENT 

33. THIRD COUNTRY CHECK 1 PERCENT 

4. SCHEDULE III - SPECIAL CONSULAR SERVICES 
GEORGRAPHIC BUREAU: EUR 
COUNTRY AND POST: MILAN, ITALY 

34. AMERICAN CITIZEN 

DEATHS 45 50 50 50 

35. ESTATE/PROPERTY 

CLAIMS 1,175 1,200 1,300 1,400 

36. NOTARIALS 4,039 4,500 5,000 5,000 

37. WELFARE/WHERE- 
ABOUTS 3,460 3,600 3,700 3,800 

38. ARRESTS 5 5 5 5 

39. SEAMAN AND SHIPPING 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 MILAN 00867 01 OF 02 13 1709Z 


40. OTHER AGENCY SERVICES 3,458 3,550 3,650 3,750 

41. TOTAL SCS CASES 12,182 12,905 13,705 14,005 

MAN HOURS UTILIZED 

AMERICAN OFFICERS 

42. FULL TIME PERMANENT 

43. TEMPORARY DETAIL 

44. PIT (LOCALLY HIRED) 

45. SUB-TOTAL AMERICAN 

MAN-HOURS 700 

LOCAL 

46. FULL TIME PERMANENT 

47. TEMPORARY DETAIL 

48. PIT 

49. SUB-TOTAL LOCAL 

MAN-HOURS 4,510 

50. TOTAL SCS MANHOURS 

5 1 . TREASURY CHECKS 


700 700 700 700 


700 700 700 


4,510 4,750 4,750 4,750 


4,750 

5,210 


4,750 

5,450 


4,750 

5,450 


5,450 
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5. SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES 
GEOGRAPHIC BUREAU: EUR 
COUNTRY AND POST: MILAN, ITALY 

52. PPT APPLICATIONS 
E 

EXECUTED 1,221 1,300 1,400 1,500 

53. PPT APPLICATIONS 


EXAMINED 500 500 500 500 

54. FEE PASSPORTS 

ISSUED 1,509 1,600 1,700 1,800 

55. NO-FEE PASSPORTS 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 04 MILAN 00867 01 OF 02 13 1709Z 

ISSUED 212 200 200 200 

56. PPT'S AMENDED OR EXTENDED 340 350 360 370 

57. NEW REGISTRATION 

APPLICATIONS 550 560 570 580 

58. REPORTS OF BIRTH 328 330 340 350 

59. WITNESS OF MARRIAGE 

60. WAIVER OF PASSPORTS 7 7 7 7 

61. SUB TOTAL PASSPORT 

CASES 4,667 4,847 5,077 5,307 

62. IDENTITY CARDS 
ISSUED 

63. TOTAL PASSPORT CASES 4,667 4,847 5,077 5,307 

MAN HOURS UTILIZED 

AMERICAN OFFICERS 

64. FULL TIME PERMANENT 1,100 1,100 1,100 1,100 

65. TEMPORARY DETAIL 

66. PIT (LOCALLY HIRED) 

67. SUB-TOTAL AMERICAN 

MAN-HOURS 1,100 1,100 1,100 1,100 

LOCAL 

68. FULL TIME PERMANENT 2,700 2,700 2,700 2,700 

69. TEMPORARY DETAIL 

70. PIT 

71. SUB TOTAL LOCAL 

MAN-HOURS 2,700 2,700 2,700 2,700 


UNCLASSIFIED 
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NNN 

UNCLASSIFIED 

PAGE 01 MILAN 00867 02 OF 02 131831Z 
ACTION SCA-01 

INFO OCT-01 EUR- 1 2 ISO-OO VOE-OO SCSE-00 PPTE-00 MMO-04 
/018W 

— - 131854Z 106701/41 

R 131045Z MAY 77 
FM AMCOHSUL MILAN 
TO SECSTATE WASHDC 5387 
INFO AMEMBASSY ROME 

UNCLAS SECTION 2 OF 2 MILAN 0867 

FY-76 FY-77 FY-78 FY-79 

72. TOTAL PPT MANHOURS 3,800 3,800 3,800 3,800 

73. AMERICAN SREGISTERED 

3/31/77 8,500 

AMERICAN CITIZEN RESIDENT: 

74. OFFICIAL 82 

75. NON-OFFICIAL APPROX. 9,500 

6. SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 
GEOGRAPHIC BUREAU: EUR 
COUNTRY AND POST: MILAN, ITALY 

HOURS GAINED AMERICAN LOCAL 

OVERTIME APPROX 40 

DETAILS IN 
HOURS LOST 
DETAILS OUT 10 

STAFFING GAPS 

PROLONGED LEAVE 560 

GEOGRAPHIC BUREAU: EUR 
COUNTRY AND POST: MILAN, ITALY 

AMERICANS: VISAS SCS PPT GENERAL TOTAL 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 MILAN 00867 02 OF 02 131831Z 

76. AUTHORIZED 6/30/76 2 2 

77. AUTHORIZED 3/31/77 2 2 

78. FILLED 3/31/77 2 2 

79. REQUIRED FY 78 

80. REQUIRED FY 79 
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LOCALS: 

81. AUTHORIZED 6/30/76 2 1/2 2 1/2 1 1/2 1/2 7 

82. AUTHORIZED 3/31/77 2 1/2 2 1/2 1 1/2 1/2 7 

83. FILLED 3/31/77 2 1/2 2 1/2 1 1/2 1/2 7 

INCREASE/DECREASE 

84. REQUIRED FY 78 

85. REQUIRED FY 79 

7. SCHEDULE VI - FEDERAL BENEFITS, FRAUD, ETC. 

GEOGRAPHIC BUREAU: EUR 
COUNTRY AND POST: MILAN, ITALY 

A. FEDERAL BENEFIT ACTIVITY 
NUMBER OF SSA REIMBURSED: 

AMERICAN: 1 PART TIME LOCAL: 1 

HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK OTHER THAN 
FEDERAL BENEFITS: 

AMERICAN: 550 LOCAL: 0 

HOURS WORKED BY REGULAR (NONREIMBURSED)) CONSULAR EMPLOYEES 
ON FEDERA BENEFITS: 

AMERICAN: 0 LOCAL: 0 

B. FRAUD INVESTIGATIONS 
OUTSIDE INVESTIGATIONS: 

1 . NOT DONE 

C. U.S. CITIZENS IN JAIL 3/31/77: 0 
UNCLASSIFIED 

UNCLASSIFIED 
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D. SERVICES FOR INS 

1 . NUMBER OF RE-ENTRY PERMIT EXTENSIONS: 0 

2. NUMBER OF 1-151 CARDS SURRENDERED: 20 

3. 1-151 CARD INTERVIEWS - LOST OR STOLEN: 18 

E. LOSS OF NATIONALITY CASES (INCLUDING RENUCIATIONS): 5 

F. FOUND PASSPORT CASES PROCESSED: 143 

G. N/A 

H. AS SET FORTH IN SCHEDULE V THE CONSULAR SECTION IS STAFFED 
BY TWO AMERICAN AND SEVEN LOCAL POSITIONS. THE AMERICAN 
POSTIONS ARE A CHIEF OF SECTIONN AND A VICE CONSUL. WHILE 
THE VICE CONSUL NORMALLY ERVES PRIMARILY AS VISA OFFICER. 
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THERE HAS BEEN A GREAT DEAL OF FLEXIBILITY BETWEEN THE TWO 
POSITIONS SO THAT THE VICE CONSUL HAS AMPLE OPPORTUNITY TO 
HEAD THE AMERICAN SERVICES UNIT. 

THE AMERICAN SERVICES UNIT (INCLUDING NOTARIALS) IS STAFFED 
BY THREE FULL TIME LOCAL EMPLOYEES. THE FB UNIT IS LISTED 
AS BEING STAFFED BY ONE FULL TIME POSITION BUT IN FACT THE 
WORK IS DONE BY TWO INDIVIDUALS WHO SPEND PART OF THEIR 
TIME IN THE VISA UNIT BUT WHOSE FB DUTIES EQUAL ONE FULL 
TIME SSA POSITION. THE VISA UNIT IS MANNED BY TWO FULL TIME 
CLERKS WHO ARE ASSIESTED BY THE FBU SPECIALISTS. AS IN 
DICATED IN SCHEDULE V, 1/2 OF THE MANHOURS OF ONE LOCAL 
POSITION ARE LISTED UNDER THE ' GENERAL" CATEGORY. THESE 
HOURS ARE CONTRIBUTED BY ANY ONE OF THE LOCAL EMPLOYEES 
AS NEEDED.FINA 


UNCLASSIFIED 


NNN 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 -Jan-1 994 12:00:00 am 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Sent Date: 13-May-1977 12:00:00 am 
Decaption Date: 01 -Jan-1 960 12:00:00 am 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 -Jan-1 960 12:00:00 am 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977MILAN00867 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D7701 69-0630 
Format: TEL 
From: MILAN 

Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t19770562/aaaacayx.tel 

Line Count: 293 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 

Message ID: 496f3895-c288-dd11-92da-001cc4696bcc 

Office: ACTION SCA 

Original Classification: UNCLASSIFIED 

Original Handling Restrictions: n/a 

Original Previous Classification: n/a 

Original Previous Handling Restrictions: n/a 

Page Count: 6 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: n/a 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 10-Dec-2004 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 2537444 
Secure: OPEN 
Status: NATIVE 

Subject: FY 1979 MILAN /"CONSULAR PACKAGE/" DEPT FOR VO, SCS, PPT 
TAGS: CGEN, APER, ABUD 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/496f3895-c288-dd1 1 -92da-001 cc4696bcc 
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